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The Cock and Bull was started in 1966 as a coffee chop in the basement of Founders College by some Founders College students who wanted to improve the quality of life of Founders College with the idea that a coffee shop would benefit students. Over the next couple of years through volunteer work, the coffee shop became a unique place on campus and a place that Founders College students could call home. Over time the Cock and Bull turned into a pub operation on a regular basis using a caterer to sell alcohol. Immediately the Cock and Bull became a huge success, with many students realizing the importance of such a space, using it frequently during the day as a coffee shop and as a pub in the evening. The Cock and Bull became a place of employment for Founders College students and contributed to campus life. The Cock and Bull had the reputation of being the most popular and successful pub on campus in the early 1970s up until its closure in late 2007.

Fast-forward to the year 2009 and the Cock and Bull is not running anymore. The Cock and Bull was in operation for 41 years from 1966 to 2007 with a good majority of that time period being run by Founders College Student Council as a place for students to distress, socialize, debate, bond with fellow students, and enjoy their time at university. Looking at the history and talking to past and current students who were able to have the Cock and Bull experience, they felt that the Cock and Bull was an important place on campus and a place where many memories were had over the years.

When looking at the year 1997, the Cock and Bull was by far the most successful coffee shop/pub on campus with gross sales of over $500,000. The next highest grossing pub had sales of just over $300,000. (Appendix A) Up until the year 1999 Founders College Student Council had full control over the Cock and Bull but due to changing liquor license requirements, the University was no longer responsible for the sale of alcohol on campus and individual licenses had to be acquired. (Appendix B)

The requirement of an individual liquor license resulted in the Cock and Bull being unilaterally appropriated by York University, the Masters Office, and York University Business Facilities and Operations without any discussion and input from Founders College Student Council. (Appendix C) In the events preceding this, Founders College Student Council re-iterated their position on the Cock and Bull. They determined that Founders College Student Council owned the Cock and Bull through an official ruling by the University. (Appendix D) Following the appropriation of the Cock and Bull, Founders College Student Council was forced to negotiate the terms of the agreement after the fact and this resulted in a disposition of funds totaling $75,000 to be distributed by Founders College Student Council. Through this agreement, Founders College Student Council retained ownership of all pub equipment, furniture, and the businesses name with the intention to ensure the Cock and Bull’s existence at Founders College and York University. (Appendix E)

Unfortunately in December of 2007, the Cock and Bull when being operated by Sodexho, ceased operations and has been closed since. An institution at York and Founders College that was open for 41 years ceased to exist. This institution was a place for people to meet other members of the York community, engage in discussion, have a coffee, enjoy a night out, and feel apart of a small community within the much larger York community. The Cock and Bull connected people, bringing together a diversity of backgrounds, opinions, talents, and ideas. Due to the complexity and liability of liquor operations and the availability of many other liquor options in and around the York campus, the solution for the Cock and Bull is not to serve liquor at this present point in time. However, there remains an opportunity for the space to become a coffee shop run by students for students, which was the original idea and mandate of the Cock and Bull Coffee Shop. I believe that this is possible and attractive alternative, and a space that would have a great impact on the pride and joy of York University students, Founders College students, and students in the Complex One area. 

There are numerous coffee options on York’s Keele campus ranging from Second Cup to the coffee available in the Complex One cafeteria. The difference between these businesses and a revival of the Cock and Bull Coffee Shop is that the Cock and Bull would be run by students for students with affordable prices on coffee, espresso, other drinks, and a small amount of food products as well. It will provide a sense of pride and meaning for students going to York University. A revived Cock and Bull Coffee Shop would enhance the Founders College and Complex One community, and be once again a unique place on this campus where people can go to and have a good and affordable cup of coffee. 

In addition to selling coffee and food items, the Cock and Bull can become a place where students, faculty, Fellows, and artists’ artwork can be prominently displayed, open mic nights can be hosted, student bands can perform, and the Masters Office and Founders College Student Council can work in collaboration and partnership in using the space for events which aim to build the Founders College community. The Cock and Bull is an intimate and accessible space in a prime location within Complex One and its use will benefit students within our community and keep alive a tradition that was in operation for 41 years. 

The Cock and Bull can be a successful enterprise without the sale of alcohol. Past income statements support such a claim. The Cock and Bull only needs to break even in order to provide the maximum benefit towards students. From the year 1992 to the year 1998, the Cock and Bull’s gross sales went from $258,363 to $592,496 and during this time period the Net Income ranged from -$35,611 to $54,056. (Appendix F) When looking at the breakdown of sales from May 1, 1998 to January 1, 1999, the Cock and Bull took in gross sales of $387,408.15. A further breakdown reveals that the total gross sales of alcoholic beverages were $194,021.97 while the gross sales of food and non-alcoholic beverages were $193,386.18. This is almost a 50-50 split in regards to sales. (Appendix G)

The expenses of running a bar with alcohol include; the hiring of bartenders, servers, and security, and not to mention the liability risks as well. A coffee shop would not need a large staff, only one to two people to work behind the counter at a given time serving beverages and a limited amount of food items. In addition, if the Cock and Bull were to serve a limited amount of food, the need for a chef and kitchen staff is non-existent. These two categories of employees are not required in the operation of a coffee shop and would significantly reduce the amount of money needed to pay employees. Staff levels can be adjusted according to the business needs and sales.

Some capital improvements will be required to open a coffee shop, most notably a counter space, cash register, coffee brewing machine, espresso machine, bagel toaster, possibly a refrigeration unit, and some other small items. These expenses can be spread out over a number of years. The furnishings in the Cock and Bull are suitable for a coffee shop layout and do not need upgrading.

This report touches on the historical background of the Cock and Bull, it’s importance to Founders College students and the York community, the past issues regarding the Cock and Bull, and a brief plan and understanding for a revival of the Cock and Bull Coffee Shop. It is important to note that a revived Cock and Bull will operate as a student service with a purpose to provide a service to the students of Founders College and the York community at the lowest possible cost for students. The goal is community building and having a college and university that we can all be proud of. 41 years of history and community should not be forgotten and that is the goal of this report. Attached are Appendixes A through G and a report dated March 1974 by the Manager of the Cock and Bull, Doug Ross. I would be more than pleased to discuss this report in person and my vision for the future of the Cock and Bull Coffee Shop within the Founders College, Complex One, and York communities.

Yours truly,

Robert Cerjanec

Vice President Operations

Founders College Student Council
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Competition Comparison
Year end April 30, 1997.

Revenue
Sales

Cost of Goods Sold
Gross Profit

Interest & Other

EXPENSES

Amortization
Audit & Bookeeping

Bank Charges & Interest

Commissions

Entertainment & Promo

Insurance

Office & General
Supplies

Wages & Benefits
Other

Surplus/Deficit

Cock & Bull

$ 512 067

276 177

$ 235890
1229

$237119

$ 6935
3223
2910

16 565
2038
5658

15181

24 205

155 841

$232 556

34563

Open End Absinthe
$302 479 $ 200 880
140 154 99 905
$ 162325 $ 100975
- 13 101
$162 325 $114 076
$ 8035 $ 2336
8 895 6975
3116 5042
8714 -
11376 2893
3118 3370
2132 600
7241 5237
122 073 98 684
- 763
$ 174 700 $ 125900

$(12375)  $(184)

Grad Lounge

$ 194 051
98 686

$ 95365
2 500

$ 97865

$ -

1305
1365
53879
5552
4143
2871
2120

95 203

46

$118484

$(20619)
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02/08/99 MON 10:48 FAX 416 736 5648 HOSPITALITY SERVICES

YORK UNIVERSITY
FACILITIES AND BUSINESS QPERATIONS

Memo to: Digtribution ogﬁ
From: Narman O. Crandles

Subject: Change in Liquor Liceneing Arrangements

Daie: January 26, 1998

| wiite to you as the University License Haolder on a matter of considerable importance.

The University has been advised that our management of liquor does not accord with
the Liquor License Act of Ontario (1993) and that we cannot continue in the present
manner. As the University is not prepared to take full responsibility for all aspects of
purchasing and selling liquor, the alternative chosen by the Universlty Is for liquor
outlets to be independently registered businesses with their own liquor licenses if they
=0 choose.

Consequently, effective June 30, 1998 the University will cease the purchese and
distribution of liquor on campus. By that time independent liquor outlets must be
properly registered as.businesses, and must have obtained their own liquor licenses in
order to continué to serve liquor. | will be pleased to assist in coordinating this exercise
with advice from the field service officer of the Ontario Ministry of Finance, where

necessary.

A liquor license may be applied for either by an individual, or an individual nominated
to apply on behalf of a board, and the Alcohol and Gaming Commission of Ontario has
suggested that these liquor license applications be made at the same time.

The University will require an agreement between all businesses who currantly do not
have one that cavers all aspects of occupancy. | will be developing such an
agreoment over the next few weeks and will meet with each business to firm up

specifics.

Since registering a business and applying for a liquor license can take a fair amount of
“fime, there is a need to proceed a8 quicKly as possible to determine the course of
action for each existing liquor outlet. | ask that you let me know as soon as possible
whether or not you plan to continue operating as an independently functioning
food/liquor service. 1 will arange an information meeting in the next few weeks at

@003
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which the implementation schedule will be discussed along with othaer aspects of the
new situation.

Please do not hesitate to contact me at any time regarding questions you may have. |
can be contacted at x55652.

Distribution:

Student Liquor Management Agencies (LMAS)
Dianne Feraday
Amina Hussain
College Masters
Deans

Glendon Principal
Gilles Fortin

AVP Dusk

AVP Struk

VP Clark

VP Stevenson

VP Hobson

{hio:hospleatiey. iguot. ot
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FOUNDERS COLLEGE STUDENT COUNCIL MINUTES
WEDNESDAY, SEPTEMBER 15, 1999

PRESENT: Thomas Dunbar, Acting President/V.P. Administration
Darryl Klein, V.P_Finance -
Ira Price, V.P. Committees..
Lee Cratchley, Commuter Representative
Katie Stuart, Communications Coordinator
Natalia Goodwin, Cultural Representative
Brent Trick, Social Representative
Christine Chenier, Web Master
Paul Dore, Phoenix Editor
James Camnegie, Phoenix Editor
Jane Speed, Addiction Director
Prof. Patricia Stamp, Master, Founders College
Irene Kearns, Administrative Assistant

GUEST: Tony Palma, Founders Constituent
Motion to appoint Irene Kearns, Acting Speaker for tonight's meeting.
Moved by: Dunbar Seconded by: Price 7:0:0
1. CALL TO ORDER at 6:07 p.m.

2. REMARKS FROM THE SPEAKER
a) Motion to accept the minutes from Wednesday, June 9, 1999.
Moved by: Dunbar Seconded by: Price 4:0:3

3. ACTING PRESIDENT'S REMARKS -- Thomas Dunbar
a) By Election Dates - Open Voting Positions include President, Commuter Representative
2 First Year Representatives and all of Athletic Council.
NOMINATION PERIOD:
Opens 10:00 a.m. Thursday, September 16, 1999
Closes 4:00 p.m. Monday, September 27, 1999
INFORMATION MEETING FOR ALL CANDIDATES:
Begins 6:30 p.m. Monday, September 27, 1999 (location TBA).
CAMPAIGN PERIOD:
Opens 8:00 p.m. Monday, September 27, 1999
Closes 11:59 p.m. Sunday, October 3, 1999
VOTING POLLS:
Open 10:00 a.m. October 5, 6 & 7, 1999
Close 6:00 p.m. October 5, 6 & 7, 1999
There will be 3 polling stations: 1 in Founders College; 1 in the Student Centre and
1 extended poll from 10:00 am til 9:00 p.m. in Vari Hall
Dunbar proposes to open applications for both Speaker and Orientation Chairperson
during the nomination period. It is not necessary for Njoroge Mungai who has already
applied and been interviewed by council for the position of Speaker to reapply.
Dunbar felt the Orientation Chairperson position should run from October to October.
Prof Stamp agrees and adds there are all kinds of issues discussed with regards to
Orientation in the Council of Masters and Office of Student Affairs and being able to
collaborate earlier with the Orientation Chairperson would be great.
Palma questions who is the Chief Returning Officer for the elections. Dunbar responds
Patrick Legris from the Office of Student Affairs is the CRO and Christine Chenier has
offered to fill the position of CRO/DRO for Founders College. Prof. Stamp adds one of the
decisions made following the Spring Elections was that Founders College is under
probation and the Office of Student Affairs would run the By Elections in the Fall.
Palma expresses his concerns re whose Rules & Regulations/Bylaws should candidates
follow. Dunbar adds any queries will be answered by Patrick Legris at the Information
Meeting to be held on Monday, September 27 at 6:30 p.m.
Motion to accept Christine Chenier as Chief Returning Officer/Deputy Returning Officer
for Founders College By-Elections.
Moved by: Dunbar Seconded by: Chenier 7:0:.0
Prof. Stamp adds she is very optimistic for a really good election/outcome and offers
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[image: image5.jpg]her assistance to faciliate relations with Office of Student Affairs. Chenier mentions if
candidates have any concerns or questions, she is meeting with Patrick Legris tomorrow.
Kearns apologizes for starting the election discussion before introducing council and
guests. Dunbar welcomes back council. It was a great summer and Orientation Week
was spectacular. He was very impressed with the group of students who worked
extremely hard to insure our Orientation Week would be successful and hopes that
the enthusiasm and spirit will continue throughout the year. Dunbar formally introduces
Prof. Patricia Stamp, Master of Founders College. Prof. Stamp agreed Orientation Week
was terrific; the new Assembly Hall worked well and it was great to see students enjoying
themselves. She is here tonight to discuss two issues that need to be dealt with urgently.
1) Space -- Assembly Hall is to be used for banquets, dances, conferences, etc and not
as a study hall. The room is equipped with land drops and open windows. Prof. Stamp
is looking into baffling for the air conditioning and a stage. She recommends student
council talk about refurbishing the JCR as a study hall. - more use of the room is
essential in keeping the space.

2) Millenial Banquet, 2nd Saturday, January 2000 — joint venture — money needed from
Fellows, Masters Office, and Student Council to plan a dynamite event and raise
money to set up scholarships, funds andfor money for refurbishing. Prof. Stamp is
requesting a mandate from council.

3) Star News Box — The Toronto Star is giving away papers daily to capture students as
customers. Prof. Stamp requests council look at the space across from the Executive
office re location for the box. The box can be used for the Phoenix newspaper as well.
Council concerned with size of the box and losing a bulletin board. Prof. Stamp will
forward a picture with dimensions.

5) Pepsi Vending Machines - Master; Fellows opposed
Motion to support the Masters instructions not to have vending machines within our
College space. +

Moved by: Dunbar Seconded by: Klein 7:0.0

6) Student Life Committee -- council; students invited

7) Cock & Bull Advisory Board -- composition, mandate, how to wind up the old operation;
sharing funds re improving facilities (expand kitchen for the Cock & Bull, FUSE sauna,
refurbish JCR, etc.) need to be discussed.

Prof. Stamp mentions the Assembly Hall and classrooms will be completed January 2000
and adds the Internship application period is still open.

b) Photographer -- Stephen Lassman -- renew contract for 2 years -- sitting fee $16 -- 7 proofs
plus class composite.

Motion to accept Stephen Lassman as Founders photographer for 2 years.
Moved by: Dunbar Seconded by: Price 6:0:1
Discussion: Palma suggests a contract specifying dates.

c) Computers -- Need a replacement computer for the Exec Office and a graphic computer
for the Phoenix. Dore; Carnegie to look into costs; proposal for council. Budget approx
$5,000.

Speed questions why the side door of the Cock & Bull is baracaded, blocking the
entrance to the Addiction office. Council felt it is a fire hazard. Dunbar will talk to
Wynne-Jones.

Cock & Bull Licencing/Incorporation - Dunbar reports Prof. Patricia Stamp met with the
Executive on July 9 and were informed the papers were signed and the Cock & Bull Pub
was redesignated as Business Facilities and Operations space under Assistant Vice-
President Peter Struk and Norman Crandles of Food and Beverage. The pub is currently
being contracted out to Trevor Wynne-Jones who has been successful in getting a liquor
licence. Dunbar adds the CC Committee formally passed a motion to condemn the
actions of Prof. Stamp. Lengthy discussion followed re Student Council losing the space
and now having to negotiate pub money.

Motion to condemn the actions of Prof. Stamp, Master Founders College with regards

to the new Cock & Bull structure. BIFR that we strongly disapprove of the lack of
consultation with FCSC on this matter.

Moved by: Price Seconded by: Cratchley 7:0.0
Price blames the executive for not taking a stronger role in retaining the pub space.
Palma adds as Chair of the Transition Committee that the committee tried to gain
control of the pub, but in his opinion it was undermined by the Masters Office and at
all levels.
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[image: image6.jpg]V.P. ADMINISTRATION -- Thomas Dunbar

a) Council phone numbers; class schedules; meeting dates — to Kearns

b) Council position portfolios -- start a file folder

c) Log in Office hours - all council submit office hrs

d) Crime Stoppers Program — Rick Andrews from Security

e) Orientation -- Dunbar offers a special thank you to Kylie, Rachel, Pavel (Orientation
Leaders); Student Council; Trevor and Cock & Bull staff for contributing to the success
of Orientation 1999.

f) Orientation 1999 clothing prices and inventory: 14 laundry bags; 16 black bucket hats;
18 survival kits; 11 lanyards; 14 waterbottles; 7 frosty mugs
Motion to charge $30 for coveralls; $8 hats; $5 survival kits; $2 lanyards; $2.50 water
bottles; $6 frosty mugs; $3 laundry bags for Orientation 1999 clothing and $2 bandanas;
$2 t-shirts; $3 old hats for Orientation 1998 clothing.

Moved by: Dunbar Seconded by: Klein 7:0:0
Discussion: Kearns suggests advertising for the Addiction ASAP. Review prices again
soon.

g) Motion to renew the Administrative Assistant contract from July 1, 1999 to June 30, 2000.

Moved by: Dunbar Seconded by: Klein 7:0.0

V.P. COMMITTEES -- Ira Price
a) Orientation — apologizes for the lack of communication and cohesion with Student Council

b) Committee Meetings - Social/Cultural (Halloween); Commuter Committees please meet
next 2 weeks. Trick mentions FET needs help with Oktoberfest. Council suggest a proposal.

for the year end aud;t

¢) Motion to allot $392.53 to York University Courtesy Account to pay the balance as of
May 31, 1999.

d) Motion to allot $603.35 to Danka from the Photocopier budget to pay the Service/
Maintenance contract.

e) Motion to allot $350 to Donna Parrish from the Handbook budget for design/layout.

f) Motion to allot $3,266 to Signet Graphics Inc. from the Handbook budget for printing/
cerlux binding.

g) Motion to allot $356.50 to York University Parking from the Admin payroll budget.

h) Motion to allot $500 to York University from the Athletic budget for SIRC fees.

i) Motion to allot $1,135 to York University Courtesy Account for June 1 to August 31, 1999.

j) Motion to allot $7,500 from the Orientation Kit income budget re loan to Cock & Bull

k) Motion to accept the proposed Orientation budget.

Moved by: Klein Seconded by: Dunbar 7:0:.0
Discussion: Orientation Expenses to date: $28,154.40; Orientation Kit Income to date:
$5,690.00 and Orientation Event Income to date: $189.00. Total Cost: $22,275.40.

1) Finance Committee Meeting -- FCSC 1999/2000 budget.
m) Motion to accept the 1998/99 year end auditors report.
Moved by: Dunbar Seconded by: Klein 7:0.0

OTHER BUSINESS
* Phoenix Meeting -- ASAP -- questions re budget (sit on Finance Committee); e-mail

(use FCSC); boxes for the Phoenix; using information from Council minutes is acceptable;
ouncil needs Room 002). Kearns will talk to Masters Office re

Seconded by: Cratchley 7:0:0

MW

- f?‘ :
Wmsxdem Oe/ne Kearns, Recording Secretary
[ \/‘«F
%> Voo
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Cock and Bull Committee
4:15 pm, June 2, 1999
Minutes

Present: Tony Palma
Darryl Klein
Bobbi Wilson

Absent: Thomas Dunbar
Sara Campbell

The meeting began with some clarification.

FACT#1  Founders College Student Council owns the Cock and Bull. This is
an official ruling by the University.

FACT#2  The current Cock and Bull Management Board consists through
convention. There is nothing legally binding on paper.

FACT#3 An arms length relationship needs to remain between the council and
the manager. The manager is left to run a business.

At this time three models into obtaining a liquor license for the Cock and Bull Pub
were discussed.

Model #1  FCSC incorporates and Cock and Bull Management incorporates.
Linked together but separately protected with liability issues and so
on.

Model #2  FCSC and Cock and Bull Venture. FCSC incorporates and protects
Cock and Bull under an umbrella.

Model #3  Master Stamps Model. Lease out the space to an independent
license holder.

Motion to reject model #3. Moved by Palma Seconded by Klein 3:0:0

Motion to hire a lawyer, preferably Rebecca Clements from Borden and Elliot, to

recommend a model and start the paper work.
Moved by Wilson Seconded by Palma 3:0:0

Motion to adjourn at 5:00pm
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October 25, 1999
Dear Member of Founders College Student Council,

I am pleased to announce that a tentative agreement has been reached with the College regarding
the famous Cock and Bull question.

The simplified details are as follows:

Founders College Student Council will retain ownership of all pub equipment, furniture and
business name. This refers to all assets currently found in the pub as well as any future
investments Council makes into the Pub. The occupier of the pub will agree to upkeep all
equipment to the same condition or better.

The former Manager of the Cock and Bull is owed approximately $18,000. Founders College
Student Council agrees to pay the former Manager the sum of $8,000 the remaining $10,000 shall
be forgiven in exchange for Council not charging a monetary fee for lease of the pub furniture
and equipment for the next (4) four years. After the (4) four-year period the Cock and Bull
Advisory Committee shall negotiate a new lease for the use of pub furniture, equipment and
business name, these funds shall be directed to Council for improvements within the College.
Provided that the Manager accepts these terms Council shall agree to invest $10,000 for
equipment and renovations towards a kitchen facility for the Cock and Bull that shall be owned

by Council.

The benefits to this are significant, by Council retaining ownership of the pub's business name,
and assets, it is able to ensure the Cock and Bull's continued existence in that all future pub

operators will be provided with a 'turn-key' business operation.

The next question is to allocate the funds accumulated by the Cock and Bull. Attached is the
proposed allocation of these funds. All amounts are approximate.

I hope that Council will approve of this plan as I feel that it is best possible answer to the Cock
and Bull question. I welcome your feedback.

Sincerely,

BRE

Tony Palma
President
Founders College Student Council
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Total Assets (cash float, GIC, Current Account:)
(not including capital assets to be retained by Founders, see above)

Monies owed the Cock & Bull by Trevor (prepaid expenses, inventory, float)
Monies owed Trevor by the Cock & Bull:

Balance of contract $31,500
Severance $21,000

Balance owed Trevor:

DISPOSITION OF FUNDS

Contingency fund, rolled over to an Endowment fund at end
of liability period for old Cock & Bull, approx 1 - 2 years

Capital fund for kitchen (matching funds from FBO will be sought)

Payment to Trevor

Founders Millennium Banquet (matched by Master's Office)

Council Office door and wall

Fuse equipment upgrade

Renovation of change room (consolidating space, remainder added to kitchen)
Furnishings & carpets, R&L, SCR, JCR

Phoenix student paper -- desktop publishing computer and printer
(to be housed in the Athletics Council office)

Athletics Council capital fund (renovation to accommodate publishing centre)
Addiction capital fund (paint job, video racks etc)
Student-use computers: two plus one printer and 2 LAN drops in R&L;

one "internet cafe" computer in the Addiction

TOTAL

373,451

$34,499

852,500

$18,000

$10,000
$10,000
38000
$ 3,000
$ 5,000
$ 5,000
35,000

815,000

35,000
$ 1,000

82,000

86,000

$75,000
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Cock & Bull Pub & Catering
Income Statement Comparison
1992 to 1998 Aper

1992 1993 1994 1995 1996 1997 1998

Sales $258363 $214324 $243517 $321837 $ 471674 $513295 $592496

CGS (119936) (102908) (102 778) (161 740) (261 582) (259 079) (286 094)

Gross Profit 138 427 111 416 140 739 160 097 210 065 254 216 306 402

Interest, etc 4839 3237 780 1845 5409 E -

Expenses 166 801 150 264 112344 143672 180 955 241118 252 345

Net Income 335 (35611) 29175 18 270 34 519 13098 54056
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CUMULATIVE STATEMENT OF INCOME & BXPENSES
FOR THE PERIOD May 01, 1998 T0 January 31, 1993
COCK N' BULL

ALCOHOLIC ~ DOMESTIC ~ IMPORTED DRAFT LIQUOR WINE TOTAL
BEVERAGES BEER BEER BEER

GROSS SALES 43,148.69 7,538.45 85,591.59 55,814.75 1,928.49.194,021.97

OPEN INV.  2,105.18 290.18  370.07 2,243.56  473.92 5,482.91
PURCHASES  14,991.27 3,858.17 41,330.79 14,648.31 3,691.63 78,520.17
ADJ. 0.00 0.00 0.00 0.00 0.00 0.00
CLOSE INV. $92.35 226.27 1,129.05 1,900.00  520.00 4,667.67

C0ST SALES 16,204.10 ‘ 3,922.08 40,571.81 14,991.87 3,645.55 79,335.41

GROSS SALES 193,386.18
OPEN INV. 8,335.28
- PURCHASES 97,322.7¢
AD. . 0.00
CLOSE INV. 6,500.00
COST SALES 99,158.07

GROSS MARGIN

TOTALS
GROSS SALES 387,408.15
COST SALES 17840348

GROSS MARGIN

RETURNS TO UNIVERSITY

BEVERAGE OVERHEAD 13,009.26
ADMIN. OVERHEAD 11,622.24

TOTAL RETURNS

NET MARGIN
OPERATING BXPENSES ADMIN. BXPENSES
SALARTES & VAGES 89,203.74 ADVERTISING 3.105.45
CHEF 26,457.93 ACCOUNTING 1063.75
OPERATING SUPPLIES 17,9234 INSURANCE 1,828.98
GAL TAY PURCH FEE 2,219.23 BANK CHARCES 386,70
RENTALS 516.34 TELEPHONE 1,047.00
BQUIP FURN 20,154.75 ENTERTAINAENT 260423
REPAIRS ALTERATIONS 14015 TRAVEL GAS PARK 3,079.3
YORK CARD ERPENSE 23017 HACE ADJUSTHENT 157
T0T4L 162,481.31 TOTAL 13,143.04
NET SURPLUS <DEFICITS 8,656.82
MISC I8COME 3,830.65

PREPARED BY:|

YT
PeId 7.1

\ O s
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[image: image13.jpg]During the past few months there has been an upsurge of interest in the
life of Founders College among the students of the college. This interest has
touched on the operation of the Cock and Bull as Founders College Coffee Shop and
pub. Unfortunately scme of the interest in the Cock and Bull has come from some
relatively uninformed sources. As manager of the Cock & Bull, I am writing this
brief to try to explain the operation and thereby clarify scme facts for some of
the interested people and also to inform students, especially new students of the
college, exactly what is behind the operation of the Cock and Bull.

Perhaps the best place to start is to give some background information as
to the history of the Cock & Bull. (Also please note at this time that some of
the figures in this report are not entirely accurate due to the lack of records
covering socme of the previous years. All such figures will be denoted.)

The Cock & Bull was started some eight years ago in 1966 by some Founders
students who were concerned about the life of the college and were aware that such
a service for the students was necessary, especially on this campus. It was started
with the name that it still has, in room 023, which is half of the present location.
The financial backing at this time was $300.00 (approximately). The coffee shop
consisted of a large table holding a record player and coffee machine, some posters
on the walls and same assorted furniture. Through the volunteer work of concerned
individuals improvements were made on the Cock and Bull and it started to take on an
appearance unique on the York campus.

I came to York in the fall of 1969 and moved into Founders residence. At
this time the Cock and Bull was a thriving coffee shop, the most popular of the four
cn campus. In the spring of 1970, I started to work behind the counter and in the
fall of 1970 I became the assistant manager.

During the summer of 1970 the operation was expanded to room 022 which was
turned into the first and still the only discotheque on campus. The financial backing

for this expansion was $1,000 (approximately). The school year of 1970-71 saw a
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thriving coffee shop business, almost capacity use of the discotheque and very occasicna
pub nights. At this time the drinking age was twenty-one, therefore it was felt |
that any type of regular liquor operation would make the coffee shop off limits to
too many students who were below the legal drinking age.

The Cock and Bull has always remained open during the summer months to
;provide a service to students taking summer courses and convention people visiting
ithe York campus as well as those regular students who live in Toronto. In the sumer
?bf 1970 the Green Bush Inn used our facilities as their main operation and then moved
to Central Square for the school year. In the summer of 1971 the Cock and Bull ran
fa liquor operation through Versafood. The summer of 1971 saw the drinking age lowered
to eighteen. This opened up the possibility of rumning pub nights on a regular basis.

The summer of 1971 also saw the Cock and Bull ravaged by a fire. This fire
was the result of some faulty wiring and it destroyed the entire inside of room 023.
%l'he fire occurred in April. By the middle of June the Cock and Bull was restored to
& degree where it could be opened for business. This restoration work, apart from
fa new ceiling, fluorescent lighting and electrical equipment was dcne by the then
?manager John Mitchell and myself purely on a volunteer basis. The money for this
iestoration came from the profits of the Cock and Bull and a benefit concert run by the
?ranagerrent. The student council contributed $1,000.00 to pay the bill presented by
the university for restoring the room to its original state of four beige walls,
teiling tiles with lights and a factory second rug.
! In Septenber of 1971, when I became manager, the student council decided
that it would like to run a pub operation on a regular basis. At this same time the
Green Bush Inn was looking for a new home. In order to run a pub on campus the Cock
and Bull had and still has only two choices, to go through the Green Bush Inn or

through Versafood in order to get a licence and thus sell beer and liquor. The





[image: image15.jpg]-3-

Green Bush Inn approached the council and managed to arrange a contract whereby
they would use the facilities of the Cock and Bull as well as Founders Dining Hall
Eevex:y Wednesday and Thursday from 4:00 p.m. to micnight. They would take all the
iiq@or receipts but would allow the Cock & Bull to hire its own staff and sell the
foocz This contract lasted for the entire school year of 1971-72. A financial
z:gtatement covering this operation is attached. (See Appendix A). Around Christmas

1

;tme of that year the Cock & Bull began to run a pub on Fridays from twelve noon

,to midnight through Versafood. This was the first student run pub to use waitress
i:service. The Friday pub became an immediate success, but was held back by the

§25% of cost surcharge that had to be paid to Versafood as their fee for the privilege
:of getting a licence. During the spring of 1972 we changed our arrangements with

jthe Green Bush Imn. They would still use our facilities on Wednesday and Thursday
but instead of paying a rental fee they would provide a licence and the liquor for
;our Friday operation from which we would keep all the receipts. This seemed to be

a slightly more equitable situation for Founders. During the year the coffee shop
:al:—,o was popular and did a good business. Many improvements were made to the

pocx & Bull and social events were run using profits from the coffee shop operation.
Psn audited statement of this operation is attached. (See Appendix B).

- The summer of 1972 again saw the Green Bush Inn use the Cock & Bull and

?:he outdoor patio as its main operation. At the beginning of the summer we were
i:‘urming three days a week, Wednesday, Thursday, and Friday, from noon until mid-
nicht. Wednesday and Thursday were Green Bush Inn days and Friday was Cock & Bull
day. At this time the Cock & Bull became the first student pub on campus to serve
focktails. Mid-way through +he summer Tuesday became the fourth day 1n the pub

?CGration and it alternated every week between being a Green Bush Inn day and a

fock & Bull day.
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By the end of that sumrer it became very apparent that -the Green Bush Inn
’was not going to be able to fund the erection of a permanent pub facility on campus.
‘;('r_here is a long story behind this aspect of the Green Bush which I would be happy
:to explain to anyone who is interested). The University then decided that it would let
‘tne Green Bush Inn act as the licencing and control agent for all undergraduate pubs
on campus unless these pubs operated through Versafood. This would mean that the
Cock & Bull was divided into two parts, a pub with the books done by the Green Bush
%Lnn and daily management by us and a coffee shop run entirely by us.

In September of 1972 it was decided by the college as a whole that it was

not beneficial to have the Green Bush Inn in the dining hall. The Bush then moved
jto Winters dining hall and the Absinthe coffee shop. Founders then had a choice,

— if it wanted to run a pub - it was through the Green Bush Inn or Versafood. (S
;i:mtract, a copy of which is attached to this report, (see Appendix C), covered

pur pub operation. Basically, the Green Bush would function in a management capacity

1 d do all our bocks and pay our staff from a bank account which they would administer.
iIhey would also produce a financial statement every two months covering the pub opera-—
;tion. For their services, they were to get 10% of the gross receipts, that is the
;}:Ctal revenue, for the liquor sales and any surplus was to be turned over to Founders
%‘ouncil. Well, we never got any statements to speak of, the one we did get is attached
%(see Appendix D), and we got very little money back from the Green Bush Inn. In other
#ords, the arrangement did not work out toc well but our hands were tied. If we

ﬁidn't like what was happening we could always go to Versafood and pay them 25% of

| In September of 1972 we started running the pub four days a week, Tuesday

F“Iough Friday, and »it was the most popular and successful pub on campus. During
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;me vear we expanded the operation to include Saturday nights. The coffee shop did
a very thriving business and was able to contribute monies to development of the
:cOek & Bull and to various social events throughout the year which were co-sponsored
;by the student council and the coffee shop. Through consultation between the
(gexecutive of the student cowncil and the management of the Cock & Bull, a capital
gloan fund was set-up and budgeted for by the student comcil. This fund was to be
id_rawn on by the Cock & Bull to purchase equipment to be used in the coffee shop
3ft:hat otherwise would have taken a long period of time to accumulate the necessary
ifj_nanoes. The amounts of money that were loaned were to be eventually paid back to
%ﬂle council by the Cock and Bull. Several improvements were made to the facilities
;us:.ng this money. New furniture was finally bought, the original furniture was
;still being used and was not in very good condition. A new rug and new lights were
éput into the discotheque, the bar area was redesigned to make it more efficient and
éthe discotheque received a complete face lifting. All of the labour for this work
came from the Cock and Bull management.

‘ Up until the time of writing of this report, very little of the money has
been paid back to the council. This is due to the very inefficient workings of
Founders agreement with the Green Bush Inn. As was mentioned already, we only

received cne semi-official statement from the Green Bush Inn office, (the financial

!ahdlt for 1972-73 is attached as Appendix E), and the little money that we were
fable to get from them was hasseled over at great lengths. This seems scmehow very
Eillogical, that the mmey taken in by the Cock and Bull was and still is controlled

;b‘/ the Green Bush Inn and we have to fight to get our share of our own profits back.
{I"ﬂe Green Bush Inn turned out to be a very expensive, inefficient, inadequate and

Consequently, the marginal

W“ run management group, if you want to call it that.

profit that is made by the coffee shop section of the operation had to carry the
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khole load of improvements and upkeep of the Cock & Bull premises. To add to this
broblem, costs of all items that are sold in the coffee shop started to go up. This
Bevelopment will be discussed at length later in this report.
For the summer of 1973 still another agreement was reached with the Green
Bush Inn for our operation. This time the Bush was to take 50% of the profit from
the sumer cperation. Their office still handled all the books etc. as before but
now they were going to take only half of the profit. The summer operation was very
successful, but, we still have not received any statements covering this period and
bf course, no money. A draft of the audit for the summer is attached as Appendix F.
This brings us up to the present school year of 1973-74. In September
the council and the Green Bush Inn talked about a new contract but no final arrange-
ents were decided on. At this time then, we are running with no signed contract
and perhaps a shaky verbal agreement. We have received one very wnofficial statement
this year but the Green Bush Inn office has informed us that the pub operation is
iosing money. We have received no support for this claim. There is a definite
possibility that the pub has lost some money this year but it is still necessary
For us to see some statements so that we can trv to adjust to the situation.
The major prcblem this year has been the tremendous increase in costs of the
bverall operation. Some of the costs in the pub operation are as follows:
A) LICENCE: We operate on a daily banquet permit. This

permit costs us $15.00 per day which amounts

to about $3,800.00 per year. Just for com—

: parisaon, a full time licence costs $20.00
i per year and a gallenage tax is also charged.

! B) G.B.I. MANAGEMENT FEE: This is 10% of gross sales, that
is all receipts. For September of 1973 this
percentage amounted to $2,300.00 (approximately)
and we didn't even get a statement. The Green

! Bush Inn though takes their 10% every month,

: statement or not.

B e sl
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C) SPECIAL IEVY: In May of 1973 the government instituted a
special levy tax on all special occasion (banquet)
permit holders. This levy is $1.00 per case of
beer (24) and $1.00 per bottle of liguor (26 oz.)

D) WAGES: the Cock and Bull pub pays out approximately $800.00

Ind the cost of glasses.

(approximately) .

case (24 bottles) 5.90
cost with levy 6.90
return per case empties +50
cost 6.40
revenue per case 14.40
profi£ 8.00
1 G.B.I. 10% 1.44
net 6.56

As you can see there

jreakdown of the cost of liquor is as follows:

Rye (26 oz. bottle) 5.50
cost with levy 6.50
Revenue 18.00
; G.B.I. 10% 1.80
Net 16.20

a week to pub employees who are all Founders
students. As well, there are Canada Pension and
Unemployment Insurance contributions made by the
employer and every employee gets vacation pay.
The total vacation pay for 1973 was $800.00
Also, the minimum wage, which
is paid to the waitresses went up from $1.80 to
$2.00 from last year to this year.

A\ breakdown in the cost and profit on a case of beer is as follows:

is not much left over.

put of the $6.56 net per case, has to be taken the wages, the cost of the licence

A similar
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3¢ gone fram $14.00/hundred 1b. (approximately) to $30.00/hundred 1b. (approximately).
{milar increases have increased our costs of coffee, cream, milk, paper supplies,

jastic supplies, chips, chocolate bars and meat products. Ancther example of an

;pproﬁ.mately) in the month of January 1974. So far all of the increased costs have
ben absorbed, with the only changes coming in our selling price of coffee. A list
howing comparative price changes is attached to this report. (See Appendix H).
Other costs which are covered by the Cock and Bull are such things as wages
f the secretary who works for both the student council and the Cock & Bull, the

bsts of office supplies etc. for the secretary, the management and running of the
bffee outlet in the J.C.R. which is run at a deficit and an extensive programme of
htertainment provided for the members of the college with no admissions charged,

b well as many other small expenses which add up over the course of the year and
hich in same cases have nothing to do with the actual operation of the Cock & Bull.
. other words, even though the return of money to the council is not evident on
poer, some of the monies made by the Cock & Bull are being directed right back into
he college through absorbing costs and so cn. These type of expenses do not readily

Ncw up an an audited financial statement but they are there none the less. Other

xoenses which don't show up on statements are investments in new equipment. Such

hings as the new dishwasher, the microwave oven, the soda fountain machine and the

Ev sound system which have been purchased this year are write-offs on our statements

< they do not show up as net profit on a year-end audit.

g

i This report touches the surface of the operation without getting too
|
I7olved. The Cock & Bull operates as a student service, not as a profit making

§
b
Tcanization.

Its purpose is to provide a service to the students of Founders College

nd the York commmity at the lowest possible costs to the students. It is in

rcrease is with our coffee cups which increased from $10.00/thousand to $15.00/thousand
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kistence to add to the life of Founders College not to show a large profit at the end
F the vear. The money that is made in the Cock & Bull comes from the students and

hezefore should go back to the students whether through improvements in the service,

Foviding entertainment, or in paying wages to student employees. The Cock & Bull

ploys thirty-five students in part-time jobs. All of these students are members

F Founders College and they earn combined wages of approximately $1200.00 per week.

of the prablems arising out of the lack of information concerning the Cock & Bull

5

budent Council constitution and is supposed to have regular meetings to discuss the

due to the non-existence of a coffee shop committee which is set-up in the Founders

bck & Bull. This committee is to be composed of members from the student council,

he manager of the Cock and Bull and any interested members of the college. The last

ime this committee existed was in the school year of 1971-72, during which time the
hairman called only two meetings. This committee could be invaluable in commmicating
b the students of Founders college just what is happening in their coffee shop. At
his time I would like to extend an cpen invitation to any interested member of

bunders College to come down and discuss any aspect of the Cock & Bull operation with
e, I will be more than happy to explain anything that I can.
U, oo
-
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